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TO:

Honorable Mayor and Commissioners



FROM:

Robert Baldwin, City Manager
BY:

Mark Bates, Finance Director

DATE:

September 28, 2010
SUBJECT:
Year – End Budget Adjustments
Department Directors and the City Administration have completed their year-end financial review of City operations – for the 10-months ending July 31, 2010.  Based on this review it is recommended that adjustments to the City’s budget plan be considered and approved by the City Commission using funding from various sources as reflected in the attached Resolution and outlined below.
Undesignated Fund Balance:
The appropriation and use of General Fund Undesignated Fund Balance is recommended for the following purposes.

1. Loan to Marina Fund – Funds needed to pay contractual costs for operation and security of City’s marina through September, 2010.  Amount = $155,000. 

2. Loan to Sewer Fund – Funds needed to pay City of Hollywood Sewer Utility “true-up” billing for our City’s past sewer treatment services provided under contract.  Also amounts for OPEB Health costs.  Amount = $255,000.

3. Loan to Water Utility - Funds needed as an additional “bridge loan” to the City’s Water Utility providing necessary funding for existing construction contracts as the City awaits formal loan financing from State Revolving Fund (SRF) sources.  Amount = $3,000,000.

4. Funds needed for annual BSO contract policing services – relating primarily to increased retirement contribution costs and post-employment benefits of County police officers.  Amount = $135,000.

5. Funds needed to place orders for the City’s new computer hardware system servers that will be used to operate the new ERP (Enterprise Resource Process) system.  Amount = $30,000.

6. Re-appropriation of concession stand capital funds that were returned when original construction contractor was awarded bid.  Subsequent default by original contractor resulted in City’s award to next bidder and requiring return of funds due to higher contract price.  Amount = $44,050.

7. Appropriation of funds to replenish Contingency account used for funding of additional Legal costs and Garage Security system.



Total appropriation of Undesignated Fund Balance = $3,684,050.

Building Fund continues to experience reduced activity and lower revenues from planned levels.  Budget adjustment reflects revenue reduction of $250,000.  These revenue reductions as well as Building OPEB health cost allocations of $51,183 are being offset by the use of Fund contingency appropriations.
Remaining City funds reflect OPEB health cost allocations being offset by the use of respective contingency appropriations.
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